


Our beliefs

Transitional Space

It is our expertise to create a transitional space, separated
from the hectic pace of everyday life and daily (working)
routines. In this setting, we stimulate participants to have a
deep dialogue about contemporay organizational issues.
Throughout those meetings we unveil underlying behavorial
patterns and values that drives our behavior. This shared
experience and awareness foster a (new) foundation from
which different forms of contact, collaboration and decision
making can develop.

Michiel + Ilvo

We consider ourselves to be two contemporary pioneers
who educate a new generation of leaders. To us, ‘leadership’
links up to a way of being and is detached from whether or
not others are actually (being) led. We have incorporated this
perspective in our life and express our profound personal
vision in authentic ways. Our mutual chemistry emerged
from our shared life and work experiences, and strong
friendship. It is frequently highlighted that our chemistry is
exemplary for individuals as well as groups with which we
collaborate. Also, it serves a purpose for it accelerates and
intensifies the learning process.

Occasionally we are just different, sometimes we transcend
comfort zones or we might even be confrontational. But

we're always innovative and refreshing.

Eclectic approach

Throughout the years we have developed a proven eclectic
approach. Since every organization or group has its own
unique characteristics, different approaches with varying
interventions and learning tools — e.g. experience-based
group dialogues, body-oriented exercises and theoretical
reflections — are required for the development of tailor-
made transformations. The interventions within our learning
programs have a ‘short — cyclic’ character (mostly one part
of a day), and are therefore easily implementable in the
contemporary way of working.

Michiel+lvo

Eerst zijn, dan doen

We are frequently involved in the development of learning
trajectories which obtain one or a combination of the next
aims:

¢ Strengthening and/or changing organizations’ culture;

¢ Aligning organizations’ new strategy to individual team
and personal goals, within the organization;

¢ Renewing and/or increasing teams’ focus, energy and
motivations;

* Executive coaching of policy makers, managers and
professionals;

¢ Increasing team cohesion and improving teams’ interpersonal
collaborations;

¢ Preparing aspiring leaders for the next step in their career;

¢ Aligning organization’s structure and ways of working to
contemporary requirements.

Getting in touch..

It is important to start in the right way. Then, succeeding
steps will unveil themselves spontaneously. Organisations
might choose to start with either one of our own developed
unique programs (e.g. Embodyment program or a 2-on-1
coaching trajectory), which will then be followed by an ‘in
company’ learning program. The vice versa also occurs, i.e.
that the learning trajectory is run through the other way
around. We are much obliged to correspond with you so that
we can identify together what your (organisation’s) best first
step is to start with.
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Michiel+lvo

Eerst zijn, dan doen

We work with private and (semi)pubic organisations who are willing to explore
new pathways and realize fundamental changes. Below you will find a selection

which, in last years, we have successfully completed.

Radboud University | Personal Leadership | Talent program

Goal: for talents working at intermediate management levels and staff members of several
departments of the Radboud University, a program has been developed in which the subject
‘personal leadership’ was elaborated and tailor-made to Radboud University employees’ positions.
Result: Radboud University's employees increased awareness of their own actions and the
underlying (behavioral) patterns which resulted in an increase of (personal) leadership in various
working contexts.

Accor Hotels | Innovation program | Black Starling Innovationhub

Aim: establishing and facilitating several workshops based upon the principles of ‘Integrating
Being and Doing' in relation to the development of fundamental innovations.

Result: a collectively shared awareness of the actual identity of this group; a broadened
consciousness; several insights on how to align individuals’ decisions and choices in relation to
the group’s identity, and; an improved trajectory of putting individuals’ ideas about fundamental
innovation into practice.

Foundation Sustainable the Hague | Culture- and organisational
development | Haags milieucentrum en Duurzaam Den Haag

Aim: process management of: 1) the merger between two environmental organizations —
which was approached according to the principles of ‘Integrating Being and Doing’ — and 2)
the shaping of a fitting, contemporary organizational design.

Result: a commonly shared vision and mission, a healthy team spirit and a fitting organizational
design as a sustainable foundation for the shaping of the organization’s future.

Ahold | Teamcoaching | Department HR Services

Aim: to improve team cohesiveness and to increase trust between the team members.
Result: A tangible and visible improvement of the mutual collaboration and a greater team
resilience to cope with several impactful internal and external events.
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